
Inter-Agency Rehearsal and Planning 
Conference 

Office of Reconstruction and 
Humanitarian Assistance 

February 21 -22, 2003 
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Team Organization 
0 lo 0 001 

Civil Administration 
Current Manning: 
- Coordinator, deputy. 
- 2 policy specialists from OUSDP. 
- 2 oil sector experts. 
- 2 justice sector experts. 
- 1 media expert (indigenous media project). 
- 1 acquisitionlcontracting expert. 

In addition, following individuals have been identified: 
- 1 additional justice sector expert. 
- 2 experts in Iraqi and regional political affairs. 

Awaiting detailees from State, Commerce. 
Need more intell community support for vetting. 





Funding 
n 0 0 OUR 

Civil Administration 
Estimated requirements for first six months: 
- $40M for law and justice; border security. 
- $300M to $1 B for oil sector. 
- $55M for indigenous media. 
- $27M for all other ClVAD governance sector. 

In addition, need funds to pay salaries of retained Iraqi 
civil servants. 
Currently available or committed: $OM. 
Shortfall: $425M to $1.1 B. 
Plan to overcome delta: Dir, ORHA, to appeal to State 
and NSC. 
Legal or regulatory constraints on use: TBD. 



Measures of Effectiveness 
0 0 0 nni 

Civil Administration' 

90 days: Initial presence of advisors at all levels; law 
enforcement and justice systems emerging 

- Indigenous media functioning. 

180 days: Advisors are functioning effectively at all 
ministrieslagencies at all government levels. 

270 days: Some ministrieslagencies are functioning 
properly under full lraqi control. 

360 days: All ministrieslagencies are functioning 
properly under full Iraqi control or ready for turn-over. 







Logistical Requirements 
I n n 001008 

Civil Administration 
Critical mission support: 
- Support for all ORHA personnel; 
- Interpreting and translator support; 
- portable computers and other office equipment, 

generators, vehicles and fuel; tactical telecomms. 

Critical mission sustainment: Technicians and spare 
parts for all equipment. 

Sources: Justice/State/contractors, all TBD. 






















































































